The Ridges Homeowners Association

Minutes for February 10, 2021
Board Meeting

Shadow Ridge Country Club

Call to Order at 6:30pm
Vice President Garrett Anderson called the meeting to order.  Board members present included Dustin Heng, Jeff Hultgren, Jeff Wilson, Chris McDonald, Bill Wax and Amy Freeman.  Chris Holder was absent.  Cara Woosley and Beth Krolikowski, PJ Morgan property managers were also present.  

Approval of Minutes & Action Item Review
January 2021 board minutes were reviewed and approved as submitted.   The January Action Item List was reviewed, noting the following items: Property Management 1) provided a report compiled from MUD bills for 2018-2020 indicating water usage.  The Board requested the report be expanded to include 2016 and 2017 to provide a more comprehensive overview of water usage for the past five years. 2) reported Cherry Ridge Pool financials have been provided to Treasurer, Jeff Hultgren, 3) noted the RHOA website has been updated to include all Board minutes through end of 2020, 4) reported homeowners who are 23 months delinquent on dues payments have been issued a final letter, noting foreclosure proceedings will be initiated at 25 months if payments are not satisfied, 5) noted quotes have been obtained from two vendors for maintenance on Cherry Ridge Pools in 2021, 6) forwarded a report to the Board regarding DRB members who voted to approve an alternate mailbox in Double Creek Estates as previously requested, and 7) notified the Security Patrol that their services were being eliminated in 30 days.  Garrett Anderson noted the newsletter scheduled for spring 2021 will include a packet of RHOA covenants as previously requested by the Board.  The Board noted previous action items with respect to sprinklers will remain on the Action Item List until spring.   
Treasurer’s Report

The Board reviewed January 2021 financials.    Key observations were as follows:

Total Revenue for the month was $6.2K from homeowner dues payments.  Although revenue was significantly below planned collections, Jeff reported this is merely a timing issue as homeowner dues notifications were just issued.  

Total Expenses for the month were $19K slightly below budget for the month.  Property Management noted there was a mailbox repair that was unbudgeted from an accident on Shadow Ridge Drive, that unfortunately no one came forward to claim responsibility.

Starting cash (YTD) January 2021 was $70K and ending cash was $57K.

The Board reviewed January 2021 Cherry Ridge pool expenses, and requested Property Management look into greater detail expenses for phone and utilities and report back to the Board at the March meeting.
Bids/Proposals
No items were reviewed.

Property Manager’s Report

Administration – Property Management reported Seim Johnson has been contacted to initiate the annual financial view.  They also reported the homeowner at 1912 S. 186th Street requested approval for a POD in their driveway for no more than 60 days as they are in the process of selling their property.  

Grounds – the homeowners at 1502 S 182nd Circle received a notice from the City of Omaha regarding trees that need to be trimmed/removed.  These were verified to be on RHOA property and LL&B was contacted to provide an estimate.  The Board review the estimate and asked Property Management to obtain another quote from All Trees for comparison.  Property Management indicated they received a call from Shadow Ridge Country Club regarding safety concerns with individuals ice fishing in the ponds.  The Board will include info in the next newsletter to homeowners.  


Maintenance Log – Property Management reported two mailbox repair issues at 1225 S 184th Circle and 1301/1307 S. 184th Circle.  

Covenant Violation Log - Property Management noted numerous homeowners have been issued letters regarding violations with trashcans being visible from the street.  This has been a common occurrence since the trash collection vendor was changed in the Fall.   

Homes for Sale/Closings – Updated information was presented to the Board.  Three homes were reported Sold and five homes reported Pending.  

Communication Log – No items/issues were reviewed.

Design Review Board (DRB) Log & Update

Seven homeowner approval requests were submitted to the DRB for approval since the January 2021 meeting.  The DRB requested the Board approve a homeowner request to replace two trees in the common area on 181st Circle and the Board agreed to allow the homeowner to replace the trees at the homeowner’s expense.  

Security Reports

The Board reviewed six security reports, along with Crime Mapping data, noting the off-duty officers have been provided a 30-day notice regarding discontinuation of their weekend patrols.    
Unfinished Business
The Board discussed the ongoing issues with the cost of water and potential options with respect to repairing/replacing the previous well.  Matt McClelland has reported to Property Management that Jensen Well believes we can cap the previous well and redrill a new well, adjacent to the previous well – once the snow clears a more detailed inspection will occur.  The Board agreed to have Matt McClelland attend the March or April meeting to update the Board on the options available regarding the well.  Initial estimates are in the $35K range to complete this project.  The Board also agreed to ask McClelland Irrigation to provide a detailed overview of each of the services they provide and a breakdown of the cost of each of these services.  
New Business
The Board reviewed a letter from homeowner Foley at 1420 S. 185th Circle, requesting replacement of five trees that have been removed from the common area on 185th Circle.  Property Management was asked to check the planned locations for tree replacement by All Trees in the spring 2021 and report back to the Board.  If these trees were not included, Property Management will obtain an estimate to replace the trees.

NEXT MEETING.  

The next Board meeting is scheduled for March 10, 2021 at Shadow Ridge Country Club.  
Adjournment at 7:35 pm.  Minutes submitted by Amy Freeman, RHOA Secretary


