The Ridges Homeowners Association 
Board Meeting Minutes

Wednesday, November 11, 2009
Shadow Ridge Country Club

Call to Order

The meeting was called to order at 6:37 p.m. by Prusa.

Board members present and constituting a quorum:  Paul Prusa, John Obermiller, Susan Ramsay, Penny Rosso and John Bednar.
Board members absent:  Heather Vogler-Fischer and Mary Smith.
Others present:  Sam Baratta, HOA Manager.
Approval of Minutes

October Board meeting minutes were amended and approved.

Treasurer’s Report by Obermiller

Cash Flow Statement for October was reviewed.  Budget variances included the following:
Association Dues income was $11,127.63.  
Holiday Lights expense was $1,761.86 for deposit on new holiday entrance lights by Accent Lighting.  
Sprinkler Repair expense was $3,925 for sprinkler system well pump replacement by Thompson Electric.

Delinquent Dues for 2009 are $32,256.06 and past delinquent dues are $28,405 for a total of $60,661.06 outstanding.  71 homeowner lots are delinquent and currently have liens on file.
Homeowner seeking mortgage refinance requested a lien release for partial payment, with balance to be paid immediately after loan approval.  Board approved via email 11/10, provided certified checks for full amount were provided prior to lien release.
Proposals submitted by the following vendors were reviewed:
Sadler Electric proposed motor replacement to west pond fountain pump this spring.  Repair and reinstallation estimated at $1,898, with a 36 month limited warranty.  

MOTION by Bednar:  Move to approve Sadler’s proposal for west pond fountain pump repairs this spring.

Seconded and approved via email on 10/20.

Great Plains proposed rehabilitation of well and lowering of well pump to east pond to better maintain water level and prevent future problems, estimated at $680.  
The Board approved via email on 10/21.

Grounds care, tree care and annual flower proposals for 2010 from Montemarano, DMS, Yard Market, Team Green, CM’s Custom, Green Acres, Lanoha, Mulhall’s and Eden Tree Pros were reviewed.  
MOTION by Bednar:  Move to approve Yard Market as grounds care vendor for $107,660 and as annual flower vendor for $22,750, and Eden Tree Pros as tree care specialist for $14,848.60.

Seconded and approved.
Insurance Update
General liability coverage through King Insurance is effective as of 11/01.  An additional $89 was discounted for full payment of premium.  Paperwork was submitted to Grace-Meyer to cancel general liability coverage. 
CA Maintenance Assistance Update

Signed copies of CA Maintenance Assistance Agreement were returned to Whispering Hollow (WHH) and Whispering Pines (WHP) Boards, and letters and invoices were sent to WHH and WHP residents; AI 10/09-2. 
ACTION ITEM 11/09-1 for Baratta:  Sam will remit CA Maintenance Assistance payments to WHH and WHP Boards on December 1, as per Agreement.

Unfinished Business
South Ridge entrance barrels and options for their removal were discussed; AI 2/09-3, 8/09-5, 10/09-3.

ACTION ITEM 11/09-2for Baratta:  Sam will send another letter to South Ridge owner Doug Kluver asking that the barrels be removed from the South Ridge entrance by 11/30.

Gingerbread House Decorating Party will be held on 12/05 at Spring Ridge Elementary.  85 gingerbread houses have been purchased from Wal-Mart @ $8 ea; AI 1/09-1.
Newsletter Ad Sales letters were sent to 30 potential advertisers; AI 10/09-4.  3 advertisers have responded.

Property Manager’s Report by Baratta

Maintenance/Repair Update:

Sprinkler systems on Center Ridge Dr and Shadow Ridge Dr were turned off and winterized by McClellan Irrigation, and MUD has stopped billing for winter months.

Remaining fountain at east pond was removed and is being stored by Sadler Electric.

Repairs to neighborhood signs by Thompson Electric should begin soon.
Mailbox address labels were re-attached on 2 doors, 1 frame was rebuilt, and one mailbox was rebuilt.
Covenant Violations:
11 reminder letters were sent to homeowners for 6 trash cans out, 4 yard signs and 1 boat storage in driveway.

Security Patrol Update
Officers encountered 2 cars with juveniles near 189th St and Shadow Ridge Dr at 2 a.m., and followed them out of the neighborhood.  No vandalism or damage was observed in that area.  Officers dispersed several juveniles gathered in the South Ridge area.  Officers noted that most late night juvenile activity occurs near the Saddle Ridge area.  Officers gave notice that Douglas County Sheriffs are investigating daytime burglaries in our area.  Residents are warned to be wary of any individual knocking on doors claiming to be looking for a lost dog.

Design Review Board
DRB members met in October via email.

Design approval requests were approved for 1 fence and 1 paint color.
The need to update and publish a design policy, formal Design Criteria and user-friendly design approval request form were discussed.
ACTION ITEM 11/09-3 for Ramsay:  Susan will update, and present for Board approval, a design policy, Design Criteria and design approval request form for publication.
A discussion was held regarding lack of compliance by 5 homeowners in submitting design approval requests.  It was agreed that reminder letters asking for compliance with covenants should be sent, along with updated DRB policy, criteria and request form, before fines are imposed.
ACTION ITEM 11/09-4 for Baratta:  Sam will send 2nd notice reminder letters and newly updated design policy, criteria and design approval request form to all 5 non-compliant homeowners asking that design approval requests be submitted as soon as possible; AI 8/09-6.
New Business

Newsletter:
Articles were reviewed via email 10/08.  Announcements will be added to inform residents of increased thefts and burglaries in our area, and that neighborhood-wide tree pruning by Eden Tree Pros will begin this winter.
Communication Update:
10/25 email – Dixie Westerlin reported that the erosion problem in WHH, near 189th St and Shadow Ridge Dr, will be resolved with the installation of a French drain by the lot owner’s landscaper.
The next monthly Board meeting is tentatively scheduled for January 13 at Shadow Ridge Country Club.
Adjournment  The meeting was adjourned at 8:41 p.m.

Minutes submitted by Secretary, Susan Ramsay
