The Ridges Homeowners Association
Monthly Board Meeting Minutes
Wednesday, October 7, 2009
Shadow Ridge Country Club
Call to Order  
The meeting was called to order at 6:45 p.m. by Prusa.  
Those in attendance and constituting a quorum were:

Present:  Paul Prusa, John Obermiller, Susan Ramsay, Mary Smith, Penny Rosso and John Bednar

Absent:  Heather Vogler-Fischer
Others Present:  Sam Baratta, HOA Manager 
Approval of Minutes  
September Board meeting minutes were approved.
Treasurer’s Report by Obermiller
Cash Flow Statement for September was reviewed.
Legal, Accounting & Professional expense was $2,258.45 for legal fees.
Pond Treatment/Maintenance expense of $1,563.93 included $1,071.07 for rodent removal in both pond areas.
Delinquent Dues for 2009 are $39,760.74 and past delinquent dues are $37,770 for a total of $77,530.74 outstanding.  88 of 755 homeowner lots are delinquent and currently have liens on file.
Bid Proposals were reviewed:
A bid for new holiday entrance lights from Accent Lighting, including installation, removal and storage, for $8,810 was compared with Holiday Bright Lights’ bid to install, remove and store existing lights for $11,315.  Accent Lighting’s proposal for new LED lighting and services represented a potential savings of $2,500 in 2009 and $7,000 in 2010. 
MOTION by Bednar:  Move to approve purchase of new holiday lights and services from Accent Lighting.
Seconded and approved.

ACTION ITEM 10/09-1 for Baratta or Ramsay:  Sam or Susan will co-ordinate with Holiday Bright Lights and Accent Lighting to pick up reusable lighting equipment and donate old lights.
Bids for mowing and grounds care, tree care and annual flower were submitted by Montemarano, Lanoha, Mulhall’s, Team Green, CM’s Custom Lawn & Landscape, Yard Market and Eden Tree Pros.  Additional bids will be reviewed at the next Board meeting before a decision on 2010 vendors will be made.
Old Business
CA Maintenance Assistance Agreements, signed by the Boards of WHH & WHP, were returned by the Agreement deadline.  Prusa signed on behalf of RHOA.  
ACTION ITEM 10/09-2 for Baratta:  Copies of the signed Agreements will be returned to WHH & WHP Boards.  A letter explaining Agreement terms, and delinquent dues invoices, will be sent to WHH residents.
Insurance Coverage options from Grace-Meyer, King Insurance and Chastain-Otis were reviewed.  Directors & Officers coverage through Chastain-Otis offers significantly better legal defense coverage, while existing coverage through Grace-Mayer has competitive rates and a cancellation fee.  General Liability coverage through King Insurance offers a significant savings, higher coverage limits and umbrella policy.

MOTION by Rosso:  Move to approve purchasing General Liability coverage from King Insurance and keep Directors & Officers coverage with Grace-Meyer.

Seconded and approved.  
South Ridge was mowed in September by the property owner.  Issues and options regarding lack of regular mowing, unsightly barricade and annual dues billing were discussed.  
ACTION ITEM 10/09-3 for Baratta:  Sam will contact owner Doug Kluver to remove barrels from entrance.
Newsletter & Newsletter Advertising options for 2010 were discussed.  Ads will remain at 3 pages, offered in one-eighth and one-quarter page sizes at 2009 rates, offered to homeowners first, and limited to homeowners, if possible.  The free Support The Ridges page will be eliminated to make room for more articles and information.
ACTION ITEM 10/09-4 for Baratta:  Sam will send letters soliciting 2010 newsletter advertisers to 2009 homeowner advertisers.  
HOA Manager’s Report by Baratta
Maintenance/Repair Update:

2 dead trees were removed on Shadow Ridge Dr by Eden Tree Pros.  

The overgrowth of weeds at the Fairway Ridge west entrance was addressed by Montemarano (AI 9/09-8).  

A well pump drive that supplies the south side sprinkler system was rebuilt and installed by Thompson Electric.
Voles in the east pond area and muskrats in the west pond area were removed in July and August by Critter Control. 
Covenant Violations:

19 reminder letters were sent to homeowners regarding 13 trash cans out, 4 yard signs, 1 unsightly object and 1 trailer storage.
Security Patrol Update for September 

Patrol officers followed a suspicious car near the park on Center Ridge Dr.  Officers removed people from the park and South Ridge areas.  A non-resident drunk driver was removed from the main entrance area at Shadow Ridge Dr and 192nd St. 
Design Review Board
DRB members met in September via email.  

Design approval requests were approved for:  1 fence and 1 foundation finish material.

Proposed format for DRB minutes was presented by Ramsay (AI 9/09-7). 

ACTION ITEM 10/09-5 for Baratta:  DRB minutes from June through September, and future monthly DRB minutes, will be submitted to DRB members for their approval and signature before filing.

New Business
Gingerbread House Decorating Party will be held in early December.  Rosso volunteered to help at party.   
ACTION ITEM 10/09-6 for Baratta:  Sam will reserve the location and date for the Gingerbread House Decorating Party, and locate pre-assembled gingerbread houses (AI 1/09-1). 

Communication Update:

9/24 email – A homeowner in South Pine Point requested that a tree near the right-of-way be removed by RHOA.  The tree was located on homeowner property.  The Board declined their request.

The next monthly Board meeting is tentatively scheduled for November 11 at Shadow Ridge Country Club.
Adjournment
  
The meeting was adjourned at 9:01 p.m.
Minutes submitted by Secretary, Susan Ramsay
