The Ridges Homeowners Association
Monthly Board Meeting Minutes
Wednesday, August 12, 2009
Shadow Ridge Country Club
Call to Order  
The meeting was called to order at 6:42 p.m.  
Those in attendance and constituting a quorum were:

Present:  Paul Prusa, Heather Vogler-Fischer, John Obermiller, Susan Ramsay, Penny Rosso and John Bednar

Absent:  Mary Smith
Others Present:  Sam Baratta, HOA Manager 
Approval of Minutes  

July Board meeting minutes were approved.
Treasurer’s Report by John Obermiller
Cash Flow Statement for July was reviewed.
A new line item was created for Neighborhood Sign Repair.

ACTION ITEM 8/09-1 for Baratta:  Sam will rename and/or create additional line items to differentiate routine maintenance from repairs.

Other Income was received by City of Omaha for ROW maintenance reimbursement for $1,685.89.  

Neighborhood Sign Repairs were completed on the Whispering Hollow east entrance sign for $1,578.25.
Common Area Repairs in Crimson Ridge Extension were completed for $5,189.50.
Fountain/Well repairs were made to the east pond for $620.08.
Delinquent Dues for 2009 are $40,726.06.  Additionally, past delinquent dues, interest and fees are $39,101.56.  4 liens will be filed on 8/17.
Old Business
Common Area (CA) Maintenance Assistance:

CA Maintenance Assistance Agreement was reviewed.

MOTION by Prusa:  Move to approve CA Maintenance Assistance Agreement and send to Boards of Whispering Hollow (WHH) and Whispering Pines (WHP) for review.

Seconded and passed.

ACTION ITEM 8/09-2 for Baratta:  Once CA Maintenance Assistance Agreement is approved by WHH or WHP Boards, Sam will send a letter of explanation to all WHH and WHP residents concerning the CA Maintenance Assistance Agreement, and will include invoices to any remaining delinquent homeowners.
Delinquent Dues & Lien Procedure: 
Delinquent Dues & Lien Procedure was reviewed.
MOTION by Obermiller:  Move to approve updates, include a copy with all future Annual Dues invoices and publish on the RHOA website.

Seconded and passed.

ACTION ITEM 8/09-3 for Baratta:  Sam will include updated Delinquent Dues & Lien Procedure with Annual Dues invoices, and publish updated procedure on the website.

Insurance Review:

Quotes from 2 insurance companies were presented for General Liability and Directors & Officers policies to compare with existing coverage.  Due to amount of information and recent renewal of current policies, a detailed review will take place later.

ACTION ITEM 8/09-4 for Baratta:  Sam will compile coverage options and cost information from all 3 insurance companies into format for detailed comparison and review by Board members.
Action Item Update:

AI 7/09-7  Scott Leinen failed to respond to Vogler-Fischer’s attempts to meet with him to address concerns outlined in 7/11 email.
HOA Manager’s Report by Sam Baratta
Maintenance/Repair Update:

Whispering Hollow east entrance sign repairs and painting have been completed by Dolphen Signs.
The east pond fountain pump was cleaned, and a broken cable was repaired by Sadler Electric.

Repairs are needed to continue operating the Center Ridge Drive sprinkler system on the RHOA well.  Short and long-term repair options were discussed, and bids were reviewed.  
MOTION by Rosso:  Move to approve replacement of pump drive by Thompson Electric Company for $3,925.
Seconded and passed.
ROW/CA Grounds Care Update:
Drainage repairs were completed to Crimson Ridge Extension CA by DMS.
2 dead trees and stumps on 192nd Street and on Center Ridge Drive were removed by Eden Trees.
Covenant Violations:
15 reminder letters were sent to homeowners regarding 8 yard signs, 1 trash can out, 2 unkempt yards, 1 camper in driveway, 1 boat in driveway and 2 unsightly objects.
ACTION ITEM 8/09-5 for Baratta:  Sam will contact the Kluvers again about the barrel barricade at the South Ridge entrance and mowing/maintenance of the South Ridge area in general.
Security Patrol Update for July 

Patrol officers are still having problems with juveniles throwing objects at vehicles driving on Center Ridge Drive.  Juvenile suspects were chased through Crimson and Saddle Ridge areas but were not caught.

Patrol officers manually closed several garage doors left open at night by homeowners.

Patrol officers escorted a suspicious gray Chevy truck from neighborhood.

Patrol officers repeatedly moved barrel barricade at South Ridge to deter drivers from entering that area.
Design Review Board
DRB members met on 7/16 at Shadow Ridge Country Club.
Design approval requests were approved at the meeting, and/or via email, for:  4 fences, 1 landscape improvement, 1 play set, 1 sunroom, 2 garage additions and 2 paint colors.  Design approval requests were denied for:  1 fence and 1 landscape boulder.
Charlotte Dann resigned on 7/24.
New Business
Newsletter:

The 3rd quarter Ridges Review will be mailed soon.  A discussion was held regarding advertising options.  Number of pages with ads, type of ads and ad space size will be further discussed before ads are accepted for 2010. 
Covenant Violations:
A discussion was held regarding homeowners who fail to submit design approval requests to the Design Review Board.  

ACTION ITEM 8/09-6 for Baratta:  Sam will send a covenant violation reminder letter and a copy of the Covenant Violation Policy to homeowners that fail to submit design approval requests to the Design Review Board.

Homeowner Lots & Billing:  

Questions were raised concerning billing of homeowner lots that have been created from more than 1 lot as originally platted by the developer.  A discussion was held.  It was determined that as long as lots have been properly re-platted and filed with the Douglas County Assessor, those lots will continue to be billed for annual dues as one lot and not “double billed”.

The next monthly Board meeting is tentatively scheduled for September 9 at Shadow Ridge Country Club.
Executive Session

Adjournment
  The meeting was adjourned at 8:36 p.m.  Minutes submitted by Secretary, Susan Ramsay
