The Ridges Homeowners Association
Monthly Board Meeting Minutes

Tuesday, July 14, 2009

Call to Order
The meeting was called to order at 7:00 p.m.

Those in attendance and constituting a quorum were:

Present:  Heather Vogler-Fischer, John Obermiller, Susan Ramsay, Mary Smith, Penny Rosso and John Bednar

Absent:  Paul Prusa

Others Present:  Sam Baratta, HOA Manager

Approval of Minutes
May Board meeting and June Annual Meeting minutes were reviewed, corrected and approved.
Treasurer’s Report by Obermiller

Cash Flow Statements for May and June were reviewed.

Repairs to the east pond well pump were $175 over Great Plains’ original estimate.

Backflow tests and repairs on sprinkler system were $1,464.57 by Burton Plumbing.

A new line item will be created for common area repairs. 
ACTION ITEM 7/09-1 for Baratta:  Sam will check that June bagworm spraying by Montemarano for $2,927.52 was included in their original proposal.
Delinquent Dues for 2009 are $45,766.06 and past delinquent dues are $42,585 for a total of $88,351.06 outstanding.  101 homeowner lots are delinquent and 94 currently have liens on file.
HOA Manager’s Report by Baratta

Maintenance/Repair Update:

Whispering Hollow east entrance sign is being repaired by Dolphen Signs.

6 mailbox doors were repaired and 2 mailbox address labels reattached.

Omaha/MUD require an annual backflow test on sprinkler systems by a licensed plumber before they can turned on in the spring.  Backflow tests and repairs were made this spring by Burton Plumbing.

ACTION ITEM 7/09-2 for Baratta:  Sam will check with MUD and other plumbing contractors on specific backflow requirements, options and costs.

ROW/CA Grounds Care Update:

5 dead trees and stumps were removed by Eden Tree Pros for $1,158.

ACTION ITEM 7/09-3 for Ramsay:  Susan will ask Eden Tree Pros to submit a bid for general tree maintenance for 2010.

Covenant Violations: 

Reminder letters were sent to homeowners regarding 2 yard signs, 1 trash can out, 1 unkempt yard, 1 camper in driveway and 1 missing DRB approval request.

MOTION by Rosso:  Move to set deadline and assess daily fees on homeowners with unkempt property and camper in driveway, if homeowners do not take corrective action by the end of the week.

Seconded and passed.

Security Patrol Update for June and July

Patrol officers escorted juveniles from the South Ridge area.  Several homeowners’ interior car lights were turned off and open garage doors were checked.  Officers moved barrels at South Ridge entrance to better block access to that area.  Juveniles throwing rocks at cars on Center Ridge Dr were investigated.  Juveniles in area of vacant lot in Crimson Ridge were asked to leave.  Officers followed a slow-moving car with an open trunk driving through the neighborhood.  They did not observe any items in the trunk.  Officers assisted neighborhood residents walking home from nearby bars.  Officers monitored neighborhood fireworks and asked non-resident juveniles lighting fireworks to leave.

Design Review Board
On 6/23 Del Andresen, Mike Arp, Charlotte Dann, Gus Sideris and Dixie Westerlin were asked, and agreed to serve on the DRB.  Justin Shanahan was designated by Shadow Ridge Country Club to fill the SRCC position.  

MOTION  by Ramsay:  Move to appoint and approve Del Andresen, Mike Arp, Charlotte Dann, Gus Sideris and Dixie Westerlin as Design Review Board members.

Seconded and passed.

Old Business

Annual Meeting & Picnic:

Picnic packets with RSVP/menu forms were mailed late this year due to a printing delay.

709 homeowners (521 adults and 188 children) responded by the RSVP deadline.  Homeowners reserved 315 hamburger and 206 chicken dinners, and 188 kids meals.  Upstream Brewery served 1,300 meals, 132 beers and 12 glasses of wine.

600 snow cones were served.

12 homeowners received door prizes.

Expenses so far are projected to be $800 over budget.  This is 20% less than 2008.

Picnic Sponsorship Update:

Sponsorships totaled $3,100, $1900 less than the budgeted goal.

ACTION ITEM 7/009-5 for Baratta:  Sam will send thank you letters to sponsors.

Insurance:

General Liability and Directors & Officers policies will be reviewed for coverage and costs.

CA Maintenance Assitance:

A tentative proposal of maintenance assistance for WHH and WHP common areas was drafted pending legal review.

New Business

Legal:

All declarant rights were transferred from The Ridges Limited Partnership to The Ridges Homeowners Association with the signing of the Release and Termination of Status as Declarant and Assignment of Declarant Rights document.

ROW Maintenance:

Upon legal advice, ROW maintenance responsibility will be reviewed before 2010 ROW maintenance bids will be accepted.

ACTION ITEM 7/09-6 for Ramsay:  Susan will review plats, maps and any other documents related to ROW, and meet with SRCC management to further discuss ROW maintenance responsibility for 2010.

Communication Update:

7/4 email – Bob Kardell had questions about the new insurance coverage requirement for sports teams reserving practice teams on ball fields at Center Ridge Dr.  A response was sent.

7/11 email – Scott Leinen had concerns regarding covenant violations and garbage on Center Ridge Dr, and requests a meeting to discuss use of RHOA funds for picnic vs. neighborhood improvements.  A response will be sent, and a Board member will contact Scott to discuss his concerns.

ACTION ITEM 7/09-7 for Vogler-Fischer:  Heather will call Scott to arrange a meeting at his convenience.

The next Board meeting is tentatively scheduled for Wed Aug 12, 6:30 p.m. at Shadow Ridge Country Club.
Adjournment  The meeting adjourned at 9:02 p.m.

Minutes submitted by Board Secretary, Susan Ramsay
