The Ridges Homeowners Association
April 7, 2010 Board Meeting Minutes

Upstream Brewing Company

Call to Order:  The meeting was called to order at 6:36 by Obermiller.

Present:  Those in attendance and constituting a quorum were Paul Prusa, Heather Vogler-Fischer, John Obermiller, Susan Ramsay, John Bednar, Mike Dooley, Penny Rosso and Mary Smith. 

Absent:  Mark Soulliere

Others Present:  Sam Baratta, RHOA Property Manager; Doug Kluver, South Ridge owner; Jerry Hug, real estate agent for South Ridge and Carrie Dayton, Upstream Brewing Company’s Off-Premise Catering Manager
Welcome and Introductions  Kluver and Hug were in attendance to discuss maintenance concerns regarding South Ridge.  Carrie Dayton was in attendance to discuss Annual Picnic plans.
South Ridge

Kluver addressed Board concerns over inconsistent maintenance at South Ridge.  Board members proposed a more permanent entrance barricade with No Trespassing signs, more frequent mowing and fence repairs.  The city removed entrance barrels and did temporary fence repairs.  A regular mowing schedule will be submitted by Kluver by April 30.  Hug stated that developers were interested in building an assisted-living facility on 23 South Ridge lots at the southeast corner.  A presentation for the Board by the developers will be scheduled soon.

Annual Meeting & Picnic

Dayton went over menu choices for the picnic and offered suggestions to help with more accurate meal count. 

Sponsorships are reserved for $3,400.  Mark Renner will provide copying and postage.  A homeowner offered to donate a 10’x10’ logo tent for use at the annual picnic.  The Board approved provided they are a paid sponsor. 

A new musician will be contacted for availability.  No residents have submitted their name yet as a candidate for the Board.  The meeting & picnic packet will be mailed to homeowners at least 2 weeks prior to the event.  Agenda items and meeting & picnic packet enclosures will be discussed at the May meeting.  
Approval of Minutes  March minutes were approved.
Treasurer’s Report by Obermiller

Cash Flow Statement for March was reviewed.  Budget Variances included:

Income from Association Dues was $196,302.81, Newsletter Advertisement was $1,687.50, and Picnic Sponsorship was $900.  
Expenses for Newsletter were $1,310.76, Property Taxes were $2,187.52, Annual Picnic were $1,415 ($233.84 for Rental City deposit), and Easter Egg Hunt were $233.84.

Delinquent Dues owed were $55,080.  2nd notice delinquent dues notices will be mailed April 15. 

Property Manager’s Report by Baratta
Maintenance & Repairs  
Sadler Electric made repairs to the Knights’ property damaged by sign/electric repairs at 192nd St & Shadow Ridge Dr and Fairway Ridge entrances.

The remaining holiday lights and equipment have been picked up by Accent Lighting.

6 mailboxes were repaired.  
Grounds Care

Yard Market will begin grounds care on April 1 and install mulch shortly after.

McClellan Irrigation repaired sod damaged from sidewalk snow removal in mid-March, and re-installed the fountain pump at the 180th St & Shadow Ridge Dr entrance.
Critter Control reports a beaver may be near the pond area. 
Sadler Electric will re-install fountain in east pond by April 5, and will re-install repaired/rebuilt fountain in west pond by mid-April.  Natural Habitats suggests large rocks be added to north side of west pond.

ACTION ITEM 4/10-1 for Baratta:  Sam will get opinions/bids on rocking north side of west pond.

Covenant Violations

6 reminder letters were sent for 5 trash cans left out and 1 camper storage.

Communication
351 homeowners have signed up for the email alert system.

Welcome packets were mailed to new homeowners Strubbe (SRE) and Hill (CHR).

CRR resident reported that overspray from tree treatments landed on her car as she drove by.  Eden Tree Pros were asked to call in advance of treatments so that an email alert could be sent to homeowners.
FAR resident requested that the 192nd St & Pinehurst Ave entrance be improved to the standards of other main entrances with flowers, statues, etc.  A response will be sent explaining that the FAR entrance is a secondary entrance, and that landscaping maintenance at all main and secondary entrances will improve this year.

ACTION ITEM 4/10-2 for Baratta:  Sam will send a response to FAR resident about entrance care.

Social - 150 children attended the Easter Egg Hunt on March 28.
Security Report
Juveniles were reported 4-wheeling and shooting bottle rockets in South Ridge.  IDs and license plates were documented and they were asked to leave.  6 juveniles were TPing a home and officers required them to clean up.  Officers observed a South Dakota vehicle with several juveniles being dropped off in the neighborhood.  They left immediately when observed.  Officers removed juveniles from South Ridge on at least 3 other occasions.
Design Review Board  DRB minutes for March were reviewed.  One request for a fence was approved.

Unfinished Business
The 2-signature option is no longer available at United Republic Bank.  It is available at other banks for a monthly fee.  The Board decided to keep the RHOA accounts at URB.

With the participation in the email alert system of approximately half the residents, a bulk mail permit is not necessary at this time.

Yard Market’s Paul Kenny and Ramsay met with Shadow Ridge Country Club & Golf Course staff to go over changes in ROW care.  RHOA grounds care will no longer extend past the ROW near SRCC property.

Bids & Proposals

Bids for D&O insurance coverage were reviewed from Grace Meyer, King and Chastain Otis.  More information is needed on umbrella coverage options.  Bids will re re-evaluated at the May meeting.

ACTION ITEM 4/10-3 for Baratta:  Sam will obtain more information on insurance coverage.

Bids for electric line repairs near the SRE entrance were reviewed from Sadler Electric, Thompson Electric, Vaughn Electric and Andersen Electric.  The Board approved repairs for $1150 by Thompson Electric.

Bids for sod repair were reviewed from Green Side Up Sodding and Yard Market.  The Board approved repairs for $1,515 by Yard Market.

Bids for FAR sign cover repair were reviewed from Neon Products and Dolphen Signs.  The Board approved repair for $410 by Dolphen Signs.

A proposal from Eden Tree Pros was reviewed for several tree & stump removals and pine wilt prevention injections.  The Board approved the proposal for $1,709.74.

A proposal from Critter Control to eradicate voles @ $130 per treatment, $290 for muskrat trap and $65 per rodent removal was approved by the Board via email on 3/22.

New Business
 

Website updates are needed to the RHOA events calendar.
ACTION ITEM 4/10-4 for Baratta:  Sam will update the events calendar.

The Board approved the 1st email alert announcement via email on 3/26.

2nd quarter newsletter articles and future email alerts were discussed.  A FAQ page was suggested for the website.
ACTION ITEM 4/10-5 for Vogler-Fischer and Ramsay:  Heather and Susan will work together on newsletter articles, email announcements and FAQ page for website.

Holiday Bright Lights requested that they be allowed to use our entrance areas for catalog photos featuring their 2010 lighting products.  The Board declined their request.

The next Board meeting will be held at SRCC on May 5.

Executive Session

W9, business insurance, workman’s compensation insurance and bonding of RHOA vendors were discussed.  Vendors will be asked to provide documentation verifying they are covered and/or current on insurance, etc.  

ACTION ITEM 4/10-6 for Baratta:  Sam will obtain and verify documentation from all RHOA vendors.

The Management Agreement and Trash Agreement were updated for 2010 and given to Baratta to review.

Pending legal issues were discussed.

Adjournment  The meeting adjourned at 9:40.  Minutes submitted by Board Secretary, Susan Ramsay
