The Ridges Homeowners Association
February 10, 2010 Board Meeting Minutes

Shadow Ridge Country Club

Call to Order
The meeting was called to order at 6:44 p.m. by Prusa.

Present:  Those in attendance and constituting a quorum were John Obermiller, Paul Prusa, Susan Ramsay, Penny Rosso, Mary Smith and Heather Vogler-Fischer.

Absent:  John Bednar

Others Present:  Sam Baratta, RHOA Property Manager and Mark Soulliere, Shadow Lakes resident

Welcome & Introductions
Soulliere was in attendance to consider a position on the Board.  A discussion was held regarding Board member responsibilities and expectations.
Approval of Minutes  Jan minutes were approved.  Corrections to Jul 09 minutes were approved.

Treasurer’s Report by Obermiller

Cash Flow Statement for Jan was reviewed.  Budget variances included:

Association Dues Income of $1,729.17; $200 for 2009 annual dues and $1,529.17 for early payments of 2010 annual dues.
Newsletter Advertisement Income of $1,000 for 2010 ad sales.

Legal, Acct & Prof Expense of $221 for legal fees.

ROW Tree Care Expense of $12,800 for neighborhood-wide tree pruning.
Snow Removal Expense of $3,162.50 for sidewalk snow removal.

Property Manager’s Report by Baratta

Administrative 

2009 RHOA Taxes -  Tom Schwaller will prepare and file 2009 RHOA tax forms.  1099 forms were issued to security patrol officers Pankonin, Sellers and Gentile, and property manager Sam Baratta. 

ACTION ITEM 2/10-1 for Baratta:  Sam will provide Tom Schwaller with interest earned and cash flow statements, deductible donation receipt and other 2009 RHOA tax information. 

Insurance – Directors & Officers policy expires Jun 15.  Bids will be reviewed at April meeting.

ACTION ITEM 2/10-2 for Baratta:  Sam will update insurance bids for Board review in April.
Maintenance & Repairs

Mailbox labels were attached to 2 mailbox doors.

Neighborhood sign at Whispering Pines was repaired by Sadler Electric.

Holiday lighting and equipment has been removed and stored by Accent Lighting, with some product remaining due to snow and ice.  It will be picked up when weather permits.
Covenant Violations

3 reminder letters were mailed to homeowners regarding 1 trash can out and 2 unapproved yard signs.
Security Report

Patrol officers warn of copper and propane heater thefts from homes under construction in our area.

Design Review Board
DRB minutes for Oct 09 and Feb 8, 2010 meeting were reviewed.  At Feb DRB meeting, 4 requests for landscape, paint, driveway and window improvements were approved, 1 for landscape denied, and 1 for new construction tentatively approved pending review of easement and setback requirements.
DRB members will receive design approval applications and requests via email on Wednesdays, with monthly meetings scheduled as needed. 
Unfinished Business

Annual Dues statements, with email alert option, will be mailed to homeowners on Feb 13.  Annual dues due date is Mar 15.  AI 1/10-6

Banking – United Republic Bank does not offer on-line, read-only access to accounts to accommodate the RHOA two signatures requirement.  AI 1/10-5

ACTION ITEM 2/10-3 for Baratta:  Sam will check with URB on “teller alert” or other options to accommodate the RHOA two signatures requirement. 

Neighborhood Signs & electrical repairs at 192nd & Shadow Ridge Dr, Fairway Ridge and Shadow Ridge Estates entrances have been weather delayed.  Electrical damage responsibility at Shadow Ridge Estates sign has not yet been determined, but estimates will be solicited once snow melts.  AI 1/10-1

Tree Removal - Dead pine trees near South Pine Point and Crimson Ridge were removed by Eden Tree Pros on Jan 20.  A 10% discount was applied. 

ACTION ITEM 2/10-4 for Baratta:  Sam will contact Eden Tree Pros about tree status reports.

Sprinkler head and landscape damage responsibility caused by snow removal will be determined when weather permits.  McClellan suggested that most damage likely caused by city of Omaha and that the RHOA grounds care vendor be contacted for landscape repairs.  AI 1/10-2

ACTION ITEM 2/10-5 for Baratta:  Sam will check with McClellan to clarify his responsibility for repairing any damage to sprinkler heads and landscape caused by his sidewalk snow removal equipment, once snow melts and damage can be accurately assessed. 

Covenant Violations - Homeowners who failed to submit DRB approval requests in 2009 have submitted requests and are now in compliance.  AI 11/09-4
South Ridge/Kluver – The Board approved sending a registered letter to Doug Kluver requesting he contact the Board by Mar 30 to discuss maintenance of South Ridge in 2010.

Newsletter – Articles were reviewed and approved for the 1st quarter issue of The Ridges Review.

ACTION ITEM 2/10-6 for Baratta:  Sam will forward newsletter articles, logos and any additional pictures and information to Thomas Rubarth for newsletter distribution by the end of Feb.
Homeowner Communication - Baratta and Ramsay contacted Fairway Ridge resident regarding notification of nearby electrical repairs and related property damage.  They will be contacted prior to the completion of any future repair work, and property will be repaired when weather permits.  AI 1/10-4

New Business
Bids & Proposals

Printing, postage and bulk mail – options from Mail Solutions and US Postal Service were reviewed.  

ACTION ITEM 2/10-7 for Baratta:  Sam will look into additional costs associated with bulk mailing to determine potential savings to RHOA.

Security Patrols - option by Signal 88 Security was reviewed.

ACTION ITEM 2/10-8 for Baratta and Ramsay:  Sam will ask current patrol officers to attend March meeting for Q & A.  Susan will ask Signal 88 representative to give brief presentation at April meeting.

Board Elections – The Board approved a candidate registration deadline of May 1 for Board of Directors election at Jun 13 annual meeting.  An announcement will be included in the next newsletter.
DRB candidate – The Board will ask Cherry Ridge resident Pam Stanek, ASID, to join the Design Review Board.

ACTION ITEM 2/10-9 for Ramsay:  Susan will contact Pam Stanek to discuss her appointment to the DRB. 
The next monthly Board meeting is tentatively scheduled for Mar 10 at Shadow Ridge Country Club.
Executive Session

Annual property management review was performed.  A written evaluation will be provided.
Adjournment  The meeting was adjourned at 9:16 p.m.

Minutes submitted by Board Secretary, Susan Ramsay
