The Ridges Homeowners Association 
January 13, 2010 Board Meeting Minutes
Shadow Ridge Country Club

Call to Order  
The meeting was called to order at 6:38 by Prusa.

Present:  Those in attendance and constituting a quorum were John Bednar, John Obermiller, Paul Prusa, Susan Ramsay, Penny Rosso, Mary Smith and Heather Vogler-Fischer.



Absent:  none
Others Present:  Sam Baratta, RHOA Property Manager

Approval of Minutes  
Nov minutes were approved.  Corrections to Oct minutes were approved.
Treasurer’s Report by Obermiller

Cash Flow Statements for Nov and Dec were reviewed.  Budget variances included:

Mailbox Receipts Income of $1,425 to rebuild a mailbox.

Insurance Expense of $1,866 for new general liability coverage, and -$2,759 for cancelled policy refund.

CA Maint Assist Expense of $8,543.64 to Whispering Hollow and Whispering Pines Boards. 

Neighborhood Sign Repair Expense of $493.17 for repairs of neighborhood signs and spot lights.

Mailbox Repair Expense of $1,619.03 included $1,425 for rebuild and $194.03 for general repairs.

X-mas Lights Expense of $7,830 for new lights and equipment for the main entrance areas.

Snow Removal Expense of $7,187.50 for sidewalk snow removal in December.

Delinquent Dues for 2009 are $31,056.06 and past delinquent dues are $25,915 for a total of $56,971.06 outstanding.  68 homeowner lots are delinquent and currently have liens on file.

Property Manager’s Report by Baratta
Maintenance & Repairs

Neighborhood Sign/Electrical Repairs were completed at the Crimson Ridge entrance and Whispering Hollow east entrance areas by Thompson Electric. 

Electrical problems at the 192nd & Shadow Ridge Dr and Fairway Ridge north entrance areas were inspected by OPPD before electrical contractors were asked to submit repair bids or begin repairs.  Electricity was restored to the 192nd & Shadow Ridge entrance sign on Dec 22 by Sadler Electric; however repairs in that area are not complete.  Fairway Ridge north entrance sign has not been repaired.
Electrical problems at the Shadow Ridge Estates entrance sign may be due to recent construction.
ACTION ITEM 1/10-1 for Baratta:  Sam will check with abutting homeowner and/or builder about severed electric line, and solicit bids for repair.
Sidewalk snow removal by McClellan Irrigation has damaged turf and may have damaged sprinkler heads.

ACTION ITEM 1/10-2 for Baratta:  Sam will check with McClellan Irrigation on responsibility for damage/repairs.
Annual Flowers contractor, Yard Market’s Kim Charleston, met with Penny, Susan and Sam on Nov 19 to discuss flower choice and placement throughout the neighborhood.

Holiday Lights were installed at the four main entrance areas by Accent Lighting Nov 23.  Old lighting equipment was reused, and old holiday lights were donated to Goodwill for possible tax deduction.
Mailbox address labels were reattached to 4 mailbox doors. 
West pond may be accumulating silt and may need to be inspected, according to nearby neighbors.

ACTION ITEM 1/10-3 for Baratta:  Sam will contact Farmers National Co to evaluate and make recommendations.  
Covenant Violations – 7 reminder letters were sent regarding 4 trash cans out and 3 yard signs.
Communications - A refund was requested via email Dec 7 by a resident for past annual dues statements paid while renting.  The Board declined the request.
Social – The Gingerbread House Decorating Party, held Dec 5, was attended by over 100 children.  All 85 preassembled houses were used.

Design Review Board Update
The Board approved DRB Policy, Procedure and Design Criteria updates, and creation of design approval application via email Dec 10.  DRB members approved the Design Criteria updates via email Dec 21.  AI 11/09-3 

ACTION ITEM 12/09-1 for Baratta:  Sam will post DRB updates to the website and create on-line access to the design approval application.  

DRB updates were made and homeowners are submitting design approval applications on-line.  AI 12/09-1
Security Patrols
Patrol Officers followed vehicles out of the South Ridge area on numerous occasions, as well as observing vehicles driving through snow drifts.  Groups of juveniles in the South Ridge area were dispersed by patrol officers.  A potential theft was prevented when a suspicious vehicle backed up to an open garage door in West View Ridge, and then sped away as patrol officers approached.  No items were taken.

Unfinished Business
Newsletter articles for 4th quarter issue were approved by the Board via email Nov 13.
South Ridge owner Doug Kluver spoke with Sam Nov 23 about removal of entrance barrels.  He is working with city of Omaha on solution for an acceptable barricade.  AI 2/09-3, 8/09-5, 10/09-3 & 11/09-2
CA Maint Assist payments were sent Dec 9 to Whispering Hollow and Whispering Pines Boards.  AI 11/09-1
Newsletter Ad Sales – All ad spaces were sold for $5,500, covering the cost to print and mail.  AI 10/09-4

Lien was re-filed on homeowner applying for a mortgage refinance who did not provide the full amount of annual dues and interest owed.   

New Business
Bids & Proposals

Holiday Lights – Accent Lighting submitted a proposal Dec 3 for additional lights at Fairway Ridge entrance for $743.12.  The Board declined the proposal.

Neighborhood Signs/Electric – Sadler Electric submitted a bid for $580 for investigative and underground fault repairs, and if necessary, an additional $2,155 for main entrance repairs and $825 for FAR entrance repairs for a maximum of $3,560.  Thompson Electric submitted an all-inclusive bid of $3,250 for repairs at both entrance areas.  The Board approved Sadler Electric repairs for $580.
Tree Removal - Eden Tree Pros’ proposal recommends removal of several dead or dying pine trees on 180th St before spring to prevent further spread of disease for $1,791.  The Board approved the proposal.

Pond Maintenance - Farmers National Company proposed a management services contract for maintenance of both ponds April – October 2010 for $3,750.  The Board approved the contract.
Homeowner Comment - Fairway Ridge resident sent letter Dec 19 regarding lack of notification and property damage stemming from neighborhood signs and electrical repairs at nearby entrance areas.
ACTION ITEM 1/10-4 for Baratta and Ramsay:  Sam and Susan will contact homeowner to assure satisfactory resolution of issues.    
South Ridge - Available Board and DRB members attended a meeting Dec 17 with a party interested in purchasing the 13 acre South Ridge parcel and requesting release of RHOA covenants prior to purchase.  The Board declined the request to remove the covenants from South Ridge. 
Banking - United Republic Bank removed the two signatures requirement flag for on-line banking.
ACTION ITEM 1/10-5 for Baratta:  Sam will request the two signatures requirement be reinstated and request form to apply for on-line, read-only access.
Email Alert System – Homeowners will be asked to provide email addresses via website or annual dues statement to establish an email alert system and for future newsletter circulation.
ACTION ITEM 1/10-6 for Baratta:  Sam will include email alert system section on annual dues statements.   

Website - A request was made by Rosso to provide number of website hits to gauge homeowner use.
ACTION ITEM 1/10-7 for Baratta:  Sam will email website usage information to Board members.

Board Member Recruitment - Mike Dooley and Mark Soulliere have expressed interest in serving on the Board.  They plan to attend the Feb Board meeting.
Annual Budget & Dues - The Board reviewed proposals and budget items for 2010.  All mailbox doors and neighborhood signs will be repainted and premium tree care will be added.  Consideration of new entrance signs will be deferred until 2011 budget review or if annual dues collections increases significantly.  
MOTION by Obermiller:  Move to approve proposed 2010 budget and set annual dues at $475 per homeowner lot.
Motion seconded and passed.

The next monthly Board meeting is tentatively scheduled for Feb 10 at Shadow Ridge Country Club.
Adjournment  
The meeting was adjourned at 9:25 p.m.
Minutes submitted by Board Secretary, Susan Ramsay
