The Ridges Homeowners Association
July 14, 2010 Board Meeting Minutes

Shadow Ridge Country Club

Call to Order  The meeting was called to order at 6:36 by Vogler-Fischer.

Present:  Those in attendance and constituting a quorum were Paul Prusa, Heather Vogler-Fischer, John Obermiller, Susan Ramsay, Mike Dooley, Penny Rosso and Mark Soulliere.

Absent:  Mary Smith

Others present:  Sam Baratta, RHOA Property Manager, Gordon Jones, WHH resident and new BHOA President, and Myron and Beth Ann Placek, David & Teresa Hartman, Mo Birdwell and Adrienne Olson, all DCE or FAR residents.
Welcome & Introductions

Jones attended to meet the RHOA board members and observe the board meeting, all others attended to express concern and ask for RHOA support regarding the SRCC silt pond located between DCE and FAR homes.

SRCC Silt Pond

Pictures and letters were provided to document the history and present state of the silt pond.  Possible short- and long-term solutions were discussed.

ACTION ITEM 7/10-1 for Ramsay:  Susan will contact city officials regarding possible city assistance in addressing storm water run-off into the silt pond, and follow up with Myron Placek on city response.

Approval of Minutes
A power outage occurred at approximately 7:20.  Dark conditions in meeting room made reading difficult, and therefore approval of minutes was postponed until next meeting.

Treasurer’s Report by Obermiller

Cash Flow Statement for June was reviewed.  Budget Variances included:

Income collected from Association Dues-Current was $16,525, Association Dues-Past was $2,350, HOA Dues Interest & Fees was $2,354.42, and Other Income was $1,747.20 from the City of Omaha for ROW maintenance reimbursement.
Expenses paid for Lien Filings was $99, ROW Tree Removal/Planting was $7,329.61 which included $6,273 for tree removals and $1,056.61 for new trees, CA Maint Assist was $8.956.71, Common Area Repair was $368.99, Pond Treatment/Maintenance was $1,676.33 which included $1,140.62 for muskrat and beaver control, Mailbox & Sign Painting was $52.29, Mailbox Repair was $62.50, Sprinkler Maintenance was $1,155.77 and Annual Picnic was $15,652.11.
Delinquent Dues for 2010 were $33,275 and past delinquent dues were $49,935 for a total of $83,210 in uncollected dues as of 6/30.

Election of Officers

Board approved the 2008-2010 officers continuing to serve in their same positions for the 2010-2012 term.  2010-2012 officers are Prusa as president, Vogler-Fischer as vice president, Obermiller as treasurer, and Ramsay as secretary.

Property Manager’s Report by Baratta

Administrative

Liens were placed on 15 delinquent homeowner properties.
Letters of appreciation were mailed to annual picnic sponsors.

Maintenance & Repairs

180th St and Shadow Ridge Dr entrance fountain was repaired by McCellan Sprinklers.

Neighborhood sign painting began at the end of June.
Mailbox repairs included 2 address label reattachments, 1 door and 1 insert repair.
Grounds Care

Eden Tree Pros removed 14 trees, pruned several others and applied the 1st of 2 bagworm treatments were applied on 6/16.  Yard Market planted 2 Crabapple trees in the perennial beds at the Shadow Ridge Dr & 186th St intersection to replace 3 that died last winter.
Covenant Violations
20 reminders were sent to homeowners regarding 8 trash cans out, 3 camper/trailer/boats in driveway, 6 yard signs, 2 unkempt properties and 1 unsightly object.
Communication

422 homeowners have signed up for email alerts and/or newsletters, welcome packets were sent to 5 new homeowners, and homeowner communication included a complaint letter from the Schroeders in WHH.

ACTION ITEM 7/10-2 for Ramsay:  Susan will draft a response to the Schroeders.
Security Report  Patrol officers have noticed many garage doors left open and have either closed the doors or notified the homeowners.  Late night juvenile activity is still continuing.  Officers warned that a white male, 50 years old, driving a tan SUV, has been exposing himself to juveniles in several west Omaha neighborhoods. 
Design Review Board
June DRB minutes were reviewed.  5 requests were approved and included 2 paint colors, 1 trim & window update, 1 landscaping project and 1 new construction home.  DRB also approved 4 new roofing products.
Board approved adding the new roofing products to the Design Criteria.

ACTION ITEM 7/10-3 for Baratta and Ramsay:  Sam will post the approved roofing products to website and send email alert.  Susan will update the Design Criteria to reflect changes to approved roofing products.

Board Communication
Board approved several items: prohibiting oversize builder signs on lots under construction, publication of Neighborhood News article on The Ridges annual picnic, D&O insurance coverage from King Insurance for $893 due to cancellation of 1st option, email alerts informing homeowners of Property Valuation meetings at SRCC, and extending annual dues payment deadline in regard to CA Maintenance Assistance.

Annual Meeting & Picnic Update
Baratta and Ramsay met with Carrie Dayton, Off-site Catering Manager for Upstream Brewing Co, on 6/29.  Actual RSVPs received were 795, meals guaranteed were 875, and actual number served was 919.  Most food and drinks were consumed with the 1st hour of serving.  Ways to improve were discussed and included earlier notice to residents, transportation issues, food tent, more servers and lines, and kids’ meals first.

Unfinished Business

Most RHOA vendors have provided W-9s, certificates of insurance.  Knock It Out Painting has not yet submitted paperwork, and SBS Group has not yet obtained bonding for property management.  West pond erosion has been determined to be insignificant at this time; therefore no bids will be solicited for review. 

Bids & Proposals

Board approved Natural Habitats bid for $6,611 to install a new fountain with 5-year warranty for the east pond after reviewing 4 bids.  Natural Habitats installation, removal and storage of new and existing fountain will be $500 per fountain per year.
New Business

CA Maintenance Assistance Agreement  Minor changes to Agreement will be sent to BHOA president for review.

ACTION ITEM 7/10-4 for Ramsay:  Susan will make changes and forward to BHOA president.

Covenant Violations Policy  Changes to covenant violation reminder letters and pre-determined comply-by dates will be made.  Letters will have a friendlier tone and homeowners will have 5-7 days to comply or face a $10/day fine.

ACTION ITEM 7/10-5 for Ramsay:  Susan will make changes and forward to Sam.

DRB  Failure to request design approval from DRB will be treated as a covenant violation.
Board approved updates to DRB Policy & Design Criteria to include new roofing products as approved by DRB.

Grounds Care, Maintenance & Repairs  Trash can area and low spots in the park need attention.  Utility boxes on 189th still need repairs from winter damage.

ACTION ITEM 7/10-6 for Baratta:  Sam will follow up with repairs to utility boxes and maintenance in park.

Board Resignation  John Bednar resigned from RHOA Board, effective at the conclusion of the July board meeting.
Newsletter  The next newsletter will include announcements regarding no funds budgeted for tree replanting in 2010, and appreciation to Bednar for volunteer service to RHOA.

Adjournment  The meeting adjourned at 8:45.  

Minutes submitted by Board Secretary, Susan Ramsay
