The Ridges Homeowners Association
June 9, 2010 Board Meeting Minutes

Ramsay Residence

Call to Order  The meeting was called to order at 6:50 by Vogler-Fischer.

Present:  Those in attendance and constituting a quorum were Heather Vogler-Fischer, John Obermiller, Susan Ramsay, John Bednar, Penny Rosso, Mary Smith and Mark Soulliere.

Absent:  Paul Prusa and Mike Dooley

Others present:  Sam Baratta, RHOA Property Manager and Dixie Westerlin, DRB member
Approval of Minutes  May minutes were approved as corrected

Treasurer’s Report by Obermiller

Cash Flow Statement for May was reviewed.  Budget Variances included:

Income collected from Association Dues was $15,715, HOA Dues Interest & Fees was $458.85, and Picnic Sponsorship was $3,600.

Expenses paid for Postage included $152.26 for annual meeting & picnic packets, Directories/Newsletter was $1,310.76, Legal, Acct & Prof was $1,167.42 for legal fees associated with the proposed Heritage development at South Ridge, ROW Landscape Maintenance included $500 for help with SRCC golf cart crossing, ROW Tree Removal/Planting was $803, Flowers was $22,750, Neighborhood Sign Repair included $1,150 for SRE sign and $428 for FAR sign, Sprinkler Maintenance was $1,930.10, and Garage Sale was $82.

Delinquent Dues for 2010 were $49,875 and past delinquent dues were $53,150 for a total of $103,025 in uncollected dues as of 5/31.

Property Manager’s Report by Baratta

Administrative  

Annual dues 3rd notice statements with 6/15 lien placement warning were mailed to 36 homeowners.
Social

Annual picnic RSVPs for 625 adult meals and 250 kid’s meals were confirmed with Upstream Brewing.

Maintenance & Repairs

Meter pit was inspected by MUD; it was determined to be a groundwater issue and not a leak.

Neighborhood sign plexiglass at FAR on 191st St was replaced by Dolphen Signs and electricity was restored to same by Sadler Electric.
A catch basin was installed by Mulhalls in the ROW on 189th St to address WHH drainage issue.

Mailbox repairs include 1 address label reattachment and 1 mailbox door repair 
Grounds Care
Annual flowers were installed by Yard Market mid-May.

Trees have received tip blight and fungicide treatments by Eden Tree Pros.

2 muskrats were removed from the pond area.  Total cost for muskrat and beaver monitoring and removal by Critter Control was $1,140.62.

Repaired west pond fountain was re-installed by Sadler Electric; the east pond fountain needs repairs.

Covenant Violations 

9 reminders were sent to homeowners regarding 4 trash cans out, 3 boats in driveway and 2 yard signs.

Communication

413 homeowners have signed up for email alerts and/or newsletters.

Welcome packets were sent to 10 new homeowners.

Jim Wilson at WHP has volunteered notary services for possible covenant amendment change related to the proposed Heritage development at South Ridge.

Security Report
Patrol officers observed several instances of young adults driving through the neighborhood late at night. 
Some have been involved in property crimes in the past.  Large groups of teenagers have been observed gathering in South Ridge and the pond/park areas late at night and were dispersed by officers.
Design Review Board

May DRB minutes were reviewed.  6 design approval requests were approved and included 3 landscaping projects, 2 façade remodels and 1 deck.

DRB member Dixie Westerlin presented high-quality asphalt shingle options that DRB may approve. 

Board Communications 

Board approved 2 email alerts on 5/9 for tree spraying, and 6/7 for annual meeting & picnic reminder, pond usage clarification, tree removals and Property Valuation notice information.

Board declined Eden Tree Pros proposal to remove pines and trim oaks on 180th St, and will limit tree care on 180th St ROW in the future due to probable street expansion.
Board approved 2nd quarter newsletter content, annual meeting & picnic packet, discontinuing beaver monitoring at ponds and Eden Tree Pros proposal to remove or prune several trees for $1,610.
Unfinished Business  
Bonding not yet obtained for property management; insurance status on other vendors pending (AI 4/10-6).

South Ridge has been mowed, and monitoring of South Ridge for regular mowing will continue.

Board approved The Ridges & RHOA History & Information and other updates for website.

ACTION ITEM 6/10-2 for Baratta:  Sam will post updates to website.

Bids & Proposals

Bids for east pond fountain and west pond erosion control were reviewed, but more information is needed.

ACTION ITEM 6/10-1 for Baratta:  Sam will obtain and compile more information for bid review in July.
Annual Meeting & Picnic

Board of director election will be held by voice vote and slate of candidates will be presented for approval.

Heritage owners David and Nate Underwood will attend the annual meeting to present information on proposed Heritage development and answer homeowner questions.  Time will be reserved at the end of annual meeting to allow ample time for Q&A.
South Ridge/Heritage Proposal

Board discussed having RHOA attorney Bachman draw up and/or revise proposed covenant amendments, but leave annual dues to be negotiated until after other issues are resolved.

New Business

Recent Property Valuation notices were discussed.  Will let homeowner sentiment at annual meeting determine how RHOA may or may not assist.

Covenant violation reminder letters were discussed in regard to overgrown lots and shaggy yards. 

16 covenant violations were brought to property management attention.

ACTION ITEM 6/10-3 for Baratta:  Sam will send covenant violation letters to 16 homeowners.

Repairs to street near WHH entrances were discussed.  The city will be contacted about repairs.

ACTION ITEM 6/10-4 for Ramsay:  Susan will call city to report needed neighborhood street repairs.

Whispering Hollow/BHOA Update
Recent developments, including legal action to remove WHH from RHOA and BHOA board elections were discussed.  RHOA board will continue to work toward a good relationship with BHOA and WHH residents.

Adjournment  The meeting adjourned at 8:56 pm.

Minutes submitted by Board Secretary, Susan Ramsay
