The Ridges Homeowners Association
May 5 Board Meeting Minutes

Shadow Ridge Country Club

Call to Order  The meeting was called to order at 6:38 by Prusa.

Present:  Those in attendance and constituting a quorum were Paul Prusa, Heather Vogler-Fischer, Susan Ramsay, John Bednar, Mike Dooley, Mary Smith and Mark Soulliere.  
Absent:  John Obermiller and Penny Rosso
Others present:  Sam Baratta, RHOA Property Manager

Approval of Minutes  April minutes were approved.

Treasurer’s Report
Cash flow statement for April was reviewed.  Budget variances included:

Income from Association Dues was $32,860.22, HOA Dues Interest & Fees was $227.65, Newsletter Advertisement was $500, and Picnic Sponsorship was $1,600.  Federal and state tax refunds were $1,080.
Expense for Legal, Acct & Prof was $1,145, ROW Mulch was $17,399.81, ROW Landscape Maintenance included sod repairs of $1,621.05, ROW Tree Removal was $995, Pond Treatment/Maint was $811.77, and Annual Picnic was $2,495.
Delinquent dues owed for 2010 were $63,675, and past delinquent dues are $54,615, for a total of $118,290 outstanding.

Property Manger’s Report by Baratta

Administrative  Annual dues 2nd notices were mailed April 15.
Reimbursement claims for sod and sign repairs were submitted to the city of Omaha.

A city planning commission meeting is planned for May 18 regarding the proposed Hy-Vee shopping center, Pacific Springs Place, at 180th & Pacific Sts. 
Maintenance & repairs  Meter pits – Ramsay, Baratta and Mike McClellan w/McCellan Irrigation met with Bruce from Burton Plumbing to go over meter pit issues related to meter pit installation/city water hook-up several years ago.  Burton Plumbing agreed to make necessary repairs at no charge to RHOA.  Matt recommended MUD test to determine source of water in one of the meter pits.
ACTION ITEM 5/10-1 for Baratta:  Sam will contact MUD to determine water source in meter pit.
Ponds – Critter Control has applied a 2nd application to exterminate voles and removed 2 muskrats. 
2 mailboxes were repaired.

Grounds care  Yard Market began sod repairs to ROW.  The Board approved an additional $900 to water new sod via email April 16.  Ramsay, Baratta & Paul Kenny drove through the neighborhood April 9 to go over mulch/perennial bed care needs.  The board approved additional mulch at Shadow Ridge Dr & 186th St for $200 via email April 13.
Covenant violations  21 reminder letters were sent for 8 yard signs, 11 trash cans left out, 1 boat storage and 1 trailer storage.
Communication  387 homeowners have signed up for the email alert system.
Welcome packets were sent to new homeowners Gebhard (CRR) and Powers (CRE).

Response letters were sent to several homeowners regarding various grounds care concerns or questions.

An email alert prepared by Vogler-Fischer was sent to homeowners on April 22.

Social  The Crimson Ridge Camp Out will be held on September 18th on the CRE common area.  A maximum of $100 is budgeted for the camp out, which is open to all residents.
Security Report  Juvenile activity has increased at night, particularly at the park and South Ridge areas.
Design Review Board
DRB minutes for April were reviewed.  10 design approval requests included 1 remodel, 1 fence, 1 landscape, 3 house paint colors, 1 roof vent, 2 new constructions, and 1 water feature.  All were approved.  Only board members Ramsay and Vogler-Fischer chose to continue being copied on DRB communications.
Bids & Proposals
Ponds  A quote by Critter Control to remove a beaver from the pond area for $299 for trap, $300 weekly monitoring, and $150-$200 per removal, was approved by the board via email on April 20.
Insurance - 3 bids were reviewed for Directors & Officers coverage. 
MOTION by Ramsay:  Susan moved to approve a one-year, $2,000,000 policy with US Liability Insurance Group through Chastain-Otis for $1,244.  The motion was seconded and approved.
Tree care  Eden Tree Pros submitted several proposals for 12 tree removals, 7 stump removals and heavy pruning on 11 trees.  The board approved tree work by Eden for $3,525.
2 bids were reviewed for replacing the 3 dead crab apple trees at the intersection of Shadow Ridge Dr & 186th St.  The board approved Yard Market’s bid to plant and water 2 trees, w/2-year guarantee for $1,020.

Painting  3 bids were reviewed for mailbox door and neighborhood sign repainting.  The board approved bids from Knock It Out Painting to sand, prime and paint @ $9 per mailbox door and @ $135 per sign.

Grounds care  2 bids were reviewed for a ROW repair on 189th St, just north of the Shadow Ridge Dr intersection.  The board approved Mulhall’s bid to install a catch basin and drainage system for $394.81.

ACTION ITEM 5/10-2 for Baratta:  Sam will contact adjacent lot owner to submit ROW repair to builder.

Ponds/fountain  No bids were presented for soil erosion prevention at the west pond (AI 4/10-1), and fountain repair and/or replacement at the east pond.  Several contractors were suggested by board members.
ACTION ITEM 5/10-3 for Baratta:  Sam will solicit multiple bids for east pond fountain repair and/or replacement and submit for board review at the June meeting.  

Annual Meeting & Picnic Report

Packet information and enclosures were discussed.  Packets will be delivered to all residents by May 28.  Annual meeting agenda items were discussed.  Heritage Mgmt Services will give a presentation at the meeting about their proposed facility to be located at South Ridge.  The board approved musician Win Lander for $300 via email April 12.  Picnic sponsorships are at $5200.  Requests by sponsors to include packet inserts and/or erect table displays were denied by the board.
South Ridge Proposal Report

On April 14, Prusa, Vogler-Fischer, Obermiller, Ramsay, Bednar and Soulliere, along with Baratta, DRB member Dixie Westerlin, and former board member Aaron Clark attended a presentation by Heritage Mgmt Services on an assisted-living facility proposed for part of South Ridge.  After consulting with RHOA attorney John Bachman on April 20, the board agreed to support the proposed Heritage project.

On April 26, Vogler-Fischer, Ramsay, Dooley and Clark attended a meeting with RHOA attorney John Bachman to further review the proposed Heritage project.
New Business

ROW maintenance  The board approved a request by Shadow Ridge Country Club for assistance in removal of plantings to reduce the golf cart crossing perennial bed on Shadow Ridge Dr, east of the 186th St intersection.  Paul Kenny w/Yard Market will coordinate with SRCC’s Mary for a maximum of $500.
Newsletter  2nd quarter articles were reviewed.  The newsletter will be delivered to residents by mid-May.

Board communication  Soulliere suggested that future board email communications include Discussion or Decision in the subject line to help board members determine urgency of response.  Board members agreed.

Request  Trinity News proposed featuring The Ridges’ garage sale in their next issue.  The Board declined.

The next board meeting will be held at the Ramsay residence on June 9.

Executive Session
Vendor status regarding W9s, business liability and workman’s comp insurance, and bonding is pending.

ACTION ITEM 5/10-4 for Ramsay:  Susan will check on standard business practice for bonding amounts.
Contracts  A 1-year property management contract for $34,000 and a 6-month trash/litter pick-up contract for $3,000, both with SBS Group, LLC, were signed by Prusa and Ramsay.

Adjournment  The meeting adjourned at 9:33 pm.  Minutes submitted by Board Secretary, Susan Ramsay
