The Ridges Homeowners Association
March 10, 2010 Board Meeting Minutes

Shadow Ridge Country Club

Call to Order  The meeting was called to order at 6:35 p.m. by Obermiller.

Present:  Those in attendance and constituting a quorum were Paul Prusa, Heather Vogler-Fischer, John Obermiller, Susan Ramsay, John Bednar, Penny Rosso and Mark Soulliere.

Absent:  Mary Smith

Others Present:  Sam Baratta, RHOA Property Manager, Mike Dooley, Shadow Lakes resident, John Pankonin and Mark Gentile, RHOA private security officers.

Welcome and Introductions  
Dooley was in attendance to consider a position on the Board.  Pankonin and Gentile were in attendance to discuss aspects of RHOA security issues.

Security  Pankonin and Gentile discussed RHOA security concerns regarding vandalism and trespassing in the South Ridge area, juvenile and other activity in The Ridges, general crime trends in west Omaha, their experience and resources as professional police officers and their approach to reducing and handling issues in our neighborhood.
Approval of Minutes  February minutes were approved.

Treasurer’s Report by Obermiller
Cash Flow Statement for Feb was reviewed.  Budget Variances included:

Income from Association Dues of $66,015 and Newsletter Advertisement of $2,312.50 were received.  Expenses for ROW Tree Removal/Planting of $1,525.50 to remove dead trees, Fountain, Pond & Well Repair of $347.50 to remove east pond fountain for season, Neighborhood Sign Repair of $536.89 to repair Whispering Pines sign, Mailbox Repair of $15, and Snow Removal of $2,250 were paid.
Delinquent Dues for 2009 and prior years total $56,306.06 outstanding.

2010 Annual Dues collected as of Mar 8 total $145,340.
Property Manager’s Report by Baratta

Administrative

2009 RHOA Tax Statements were prepared by Tom Schwaller and will be filed by Mar 15.  RHOA will receive a $932 federal refund and $148 state refund.

Banking – United Republic Bank provided information regarding deposit accounts.  The issue of two signature requirement on RHOA checks remains unresolved, AI 1/10-5.

Maintenance & Repairs

Sign Repair – Bids to repair Shadow Ridge Estates sign were received by Thompson Electric for $1,125 and Sadler Electric for $4,345.  Both companies indicate that lines may have been damaged during construction of adjacent home at 1651 S 186th Cr.  Builder Grace Homes does not feel they should be held responsible for repairs, AI 1/10-1.  Additional evaluation and repair estimates will be solicited.
ACTION ITEM 3/10-1 for Baratta:  Another bid for SRE electrical/sign repair will be obtained.

Street Sign reported down at 186th St & Center Ridge Dr.

Landscape/Sprinkler and other ROW damage locations due to snow removal on ROW will be assessed by Yard Market for bid, and reported to city of Omaha for repair.  If city repairs are not prompt or satisfactory, repairs will be made by RHOA contractor and estimates submitted to city for possible reimbursement.  
ACTION ITEM 3/10-2 for Baratta:  Sam will list and report ROW damage locations to city of Omaha.  McClellan Irrigation will repair sod damage along the sidewalks the week of Mar 15, AI 2/10-5.
Pond Repair – Silting in west pond will be assessed in April by Farmers National, AI 1/10-3. 

Mailbox labels were attached to 3 mailbox doors and 3 mailbox doors were repaired.
ROW Fence – The South Ridge fence was damaged by snow drifts.  Omaha Public Works preliminary indication is that they will not repair the damage.

Tree Care – Eden Tree Pros will submit Tree Status Reports twice annually, spring and fall, AI 2/10-4. Holiday Lights – Accent Lighting will pick up the remaining lights and equipment the week of Mar 15.
Covenant Violations

4 reminder letters were sent to homeowners regarding 1 trash can out, 2 unapproved yard signs and 1 trailer.

Communication

Annual Dues Statements were mailed to homeowners on Feb 16, AI 1/10-6.

An email was received Feb 22 from the Schmitts, SAD, regarding RHOA expenditures, property management and trash pick up.  A response addressing their concerns was sent Mar 1.

A letter was received Mar 1 from Longacre, WHH, requesting that interest and fees due to delinquent dues be waived.  A response was sent Mar 3 declining the request.

Welcome Packets were mailed to new homeowners Pollard, FAR, and Ray, WHH.

ACTION ITEM 3/10-3 for Baratta:  Sam will include DRB info in future welcome packets.

Email Alert Update – 162 homeowners have responded that they would like to receive announcements and newsletters via email, 32 would like to receive announcements only, 30 do not wish to receive emails and 57 annual dues payments were received without a preference indicated on the attached form.  

Security Report  Officers report a suspicious vehicle in the area of Crimson Ridge lately that may be related to late night juvenile activity.  The license plate info was recorded to check vehicle ownership.  A child’s bike was reported abandoned near construction sites in Whispering Hollow.

Design Review Board  DRB minutes for Mar were reviewed.  At Mar 8 DRB meeting, 2 requests for new construction homes were approved and 1 request for a home addition, pool & landscaping was approved.
Unfinished Business

South Ridge/Kluver – A registered letter was mailed to Kluver on Feb 19 regarding routine maintenance at South Ridge and requesting a response by Mar 30.

Newsletter – 1st quarter newsletter articles were approved by the Board.  The newsletter will be delivered to homeowners at the end of Feb.

ACTION ITEM 3/10-4 for Baratta:  Sam will coordinate publication/distribution of the newsletter by the end of Feb.
Newsletter Ad Sales – Marcotte Insurance cancelled their newsletter ad.  Yard Market will assume the remaining ad space for 2010.

Annual Management Evaluation – A management evaluation was sent to Baratta on Feb 22.  

New Business
Board Appointment – The Board approved the appointment of Mark Soulliere, SHL, on Feb 12 as an At-Large Member of the RHOA Board of Directors. 
DRB Appointment – The Board approved the appointment of Pam Stanek, CHH, on Feb 12 as a member of the Design Review Board.

Garage Sale Ad – An ad for RHOA Annual Garage Sale was approved on Feb 25 for Neighborhood News.

Ball Fields – A request by Wellendorf, SAD, to have RHOA supply dirt if neighborhood soccer coaches volunteer to spread on the soccer field was approved by the Board on Mar 9.
Picnic Sponsorship levels were set at $1000 for trolley, $600 for live music and $300 each for 5 inflatables, 2 face painters, 1 airbrush artist, 2 balloon artists and snow cones, plus general sponsorships or in-kind donations.  Sponsorship letters will be sent to last year’s sponsors, newsletter advertisers, RHOA vendors and nearby businesses.

ACTION ITEM 3/10-5 for Baratta:  Sam will send letters soliciting picnic sponsorships as soon as possible.
Annual Picnic – The Board approved continuing with Upstream Brewing Co as this year’s annual picnic food and beverage provider.  

ACTION ITEM 3/10-6 for Ramsay:  Susan will contact Carrie Dayton, Upstream Brewing Co’s Off-Premise Catering Manager, to inform of annual picnic plans.    

BHOA – The BHOA Board plans to hold a vote on April 24 to remove WHH homeowners from RHOA.  Legal advice will be sought on how best to protect the interests of RHOA.

The next monthly Board meeting is tentatively scheduled for April 7.

Executive Session  (Baratta dismissed.)
Board Appointment – The Board approved the appointment of Mike Dooley, SHL, as an At-Large Member of the RHOA Board of Directors.
Property Management proposals from Property Source, Byron Reed Co, Inc and SBS Group, LLC were reviewed.  Modifications to current agreement and expectations for property management in general were discussed.

Trash Pick Up bids for twice weekly neighborhood trash pick up were reviewed from Goodwill Industries, Moody’s Hauling, Kurt’s Remodeling, Byron Reed Co, Inc, SBS Group, LLC and homeowners Schmitt & Leinen, SAD.  
ACTION ITEM 3/10-7 for Prusa:  Paul will discuss with SBS Group, LLC’s Sam Baratta, modifications and expectations regarding the property management and trash agreements.

Adjournment  The meeting adjourned at 9:51.

Minutes submitted by Board Secretary, Susan Ramsay
